Community Partnership School
Alumni Support Program

What Makes a Good Mentor?


This document outlines expectations for mentors and highlights ideas a mentor can apply in building a relationship with a CPS alum.  
The following points deserve emphasis at the outset: successful mentors are dependable, consistent, patient, open-minded, and in regular communication with CPS about their mentee.  CPS will share information about its graduates’ academic, social, and emotional progress with mentors, and mentors should do likewise with CPS.  Our goal is to monitor and support CPS alumni on their journeys through secondary school, and realizing this goal depends on all of our good work with them.
Successful CPS Alumni Program Mentors…

· Put their mentee’s safety and well-being first

· Are consistent and dependable

· Emphasize friendship instead of changing behavior

· Choose activities together with their mentee
· Have realistic expectations

· Are patient

· Focus on having fun

· Set boundaries and limits with their mentee
· Know that the positive impact on the graduate starts to show after the relationship is built

· Bridge the gap of holiday and summer breaks by reaching out to their mentee via phone or e-mail

· Maintain regular contact with CPS

CPS Alumni Program Mentors are not…

· Parent substitutes
· Financial supporters
· Authoritarian 
· Peers
· Therapists
· Teachers
· Superheroes
Alumni Program Mentor FAQ’s 
· What can I do to establish and ensure a steady relationship with my mentee? 

· Do all you reasonably can to show that your time together is important.
· Call your mentee if rescheduling is necessary. If you are unable to reach him/her, call CPS.
· If you’re on vacation from work or on a break from school, give your graduate a call to let them know that you’re still thinking of him/her

· Listen, have fun, and take time to get to know this new person in your life. 
· Choose activities that you both enjoy and that will strengthen the bond between you. 
· How do I deal with problems that arise?
· It’s normal for problems to arise in any relationship so patience is a virtue.
· Maintain regular (i.e., at least monthly) contact with Anders Hulleberg or Linn Vaughters to discuss your mentee, troubleshoot any challenges, and get feedback on your impact.
· Try to balance your expectations of what it will be like with your graduate and be realistic about how long the relationship will take to develop
· Don’t set out to impose changes in your graduate. In cases where your relationship starts out strained, remember that a positive rapport deepens as trust grows.

· What’s the best way to communicate with CPS in my role as a mentor?
· Maintain regular (i.e., at least monthly) contact with Anders or Linn to discuss your mentee, troubleshoot any challenges, and get feedback on your impact.
· Contact Anders or Linn anytime you are unsure about what to do or how to handle a situation

· CPS loves to hear good stories, too! Give CPS a call to tell share your positive experiences, however small.

· Is it okay to stay connected with my mentee after the current school year?
· While CPS requires a commitment of at least one school year, we encourage and strive to foster connections that extend beyond one year.
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